
SOUTH HOLLAND DISTRICT COUNCIL 
 
Report of: Portfolio Holder for Economic Development, Commercial Assets and 

Strategic Planning and the Economic Development Manager   
 
To:    Cabinet – 14 January 2014 
 
(Author:  Nigel R Burch, Senior Economic Development Officer) 
 
Subject: Funding for Spalding Water Taxi 
 
Purpose: To consider options for Cabinet to offer ongoing financial support for 

Spalding Water Taxi 
 
 
 
 
 
 
 
 
1.0 BACKGROUND 
 
1.1 Spalding Water Taxi was launched to great acclaim in 2005. It is operated by the 

Spalding Water Taxi Company Limited and the Board of Directors consists of Ian 
Canham, MD of Broadgate Homes and Councillor Angela Harrison who represents 
the interests of South Holland District Council. 

 
1.2 Passenger numbers have settled to between 11,000 and 14,000 per annum during 

the season which runs from Easter to October, the variation in numbers being very 
much weather driven. 

 
1.3 The Water Taxi actively seeks sponsorship from local companies; a 2 year 

agreement with Hills Department Store terminates in December 2013. 
 
1.4 Currently, Broadgate Homes inject between £20,000 and £25,000 per year in the 

form of sponsorship. By their own admission, they accept that £5,000 of that sum 
reflects the exposure they receive from being involved in the venture, the remaining 
£15,000 to £20,000 is a premium payment to keep the service running. 

 
1.5 Following the call in early 2013 for the submission of projects to utilise the 

remaining S106 monies from the Springfields/Thornfields Development, the Water 
Taxi submitted a project which during the scoring process was deemed ineligible as 
it did not meet the required criteria and was subsequently rejected. The request was 
for £21,136 to cover essential maintenance and repair costs with a marketing 
element, and it was because the majority of the request was for work that the grants 
panel considered as ongoing running costs . 

 

Recommendation:  
 
That funding of £15,000 per year for a maximum of 2 years be offered to the Spalding 
Water Taxi Company with effect from financial year 2014/ 2015 
 



1.6 In rejecting the application, an offer was made to the Water Taxi to help them to 
look at other potential funding streams to support the company over the next three 
years. This report is for Cabinet to consider the option of the Council providing 
funding to the tune of £15,000 per annum for the next three years (total £45,000). 

 
1.7 Consideration has been given to the proposal and it is recommended that £30,000 

(i.e. two years funding) is allocated out of the S106 transport budget. 
 
1.8 This will allow the company to repair/refurbish the 4 boats and allow them to 

continue to provide the service. 
 
1.9 Further, it should be made clear to the company that this is a “one off” funding 

arrangement and they will be expected to break even over the next 2 years. 
 There will be no further subsidies from the S106 funds. 
  
2.0 OPTIONS 
 
2.1 Provide a funding contribution of £15,000 per annum for the two years towards the 

running costs of the Water Taxi. (Recommended). 
 
2.2 Provide a funding contribution of less than £15,000 per annum for the next two 

years towards the running costs of the Water Taxi. 
 
2.3 Do nothing. 
 
3.0 REASONS FOR RECOMMENDATION 
 
3.1 The Water Taxi continues to attract between 11,000 and 14,000 passengers during 

the season, its main aim being to promote the town centre and Springfields by 
providing a transport link between them both and to enhance the offer of the town 
through other water related activities. 

 
3.2 However, after 8 years of operation, the 4 boats now require a large capital 

investment to overhaul the electric motors, carry out internal refits and on-going 
maintenance of the moorings. 

 
3.3 Normal operation of the service manages to maintain a sustainable position, but 

does not allow a reserve to be built up and the company has now reached a point 
where there is a need to revamp the boats and relaunch the service to restore some 
of its original novelty value and interest to the public. However, there is now an 
expectation placed on the company that they will aim to be self sufficient over the 
next 2 years. 
 

4.0 EXPECTED BENEFITS AND TIMELINES 
 
4.1 If approved, the work will be done during the winter months when the boats are not 

operating in readiness for the start of the new season at Easter 2014 
 



4.2 The expected benefits will be the continued operation of the Water Taxi Service 
with the boats having a new lease of life, both from a mechanical and visual point of 
view. 

 
5.0 IMPLICATIONS 
 
5.1 Carbon Footprint & Environmental Issues 
 
5.1.1 The Water Taxi has a permit from the Environment Agency which allows it to 

operate on the Coronation Channel which is closed to navigation, making sure it 
adheres to strict environmental guidelines. The boats are electrically powered, so 
their operational carbon footprint is low. 

 
5.2 Constitution & Legal 
 
5.2.1 The implication has been considered and it is the opinion of the report author there 

are none. 
 
5.3 Contracts 
 
5.3.1 If Cabinet agrees to a funding proposal, an appropriate Service Level Agreement 

would be put in place. 
 
5.4 Crime and Disorder  
 
5.4.1 The implication has been considered and it is the opinion of the report author there 

are none. 
 
5.5 Equality and Diversity & Human Rights 
 
5.5.1 The Water Taxi is fully compliant with the Disability Discrimination Act and has all 

the necessary Equality and Diversity policies in place. 
 
5.6 Financial  
 
5.6.1 It is recommended that a maximum of £30,000 be allocated from the 

Springfileds/Thornfields S106 Transport pot as a “one off” payment 
 
5.7 Risk Management  
 
5.7.1 Potential risks have been considered and in the opinion of the author the only real 

risk could be a reputational one of being seen to not support the Water Taxi. 
 
5.8 Staffing 
 
5.8.1 The implication has been considered and it is the opinion of the report author there 

are none. 
  



5.9 Stakeholders / Consultation 
 
5.9.1 All relevant members and stakeholders will be consulted. 
  
6.0 WARDS/COMMUNITIES AFFECTED 
 
6.1 Spalding Wards 
___________________________________________________________________ 
 
Background papers:-  None 
___________________________________________________________________ 
 
Lead Contact Officer 
Nigel R Burch, Senior Economic Development Officer 
01775 764563 
nburch@sholland.gov.uk 
 
Key Decision: No  
  
Exempt Decision: No  
 
Appendices attached to this report:  
Appendix A – Letter to Broadgate Homes 


